
A NOTE FROM STACEY FREDA AND ASHLEY MEANS, CO-COACHES REPS for the MIAA 

Hello EMGLCA Coaches, 

As some of you may know, we have many changes in store for the MIAA Tournament.  The first topic is a 

change that will affect all of us. That is the transition to Max Preps for all MIAA tournament seedings 

beginning in the 2020-2021 school year. See link below for more insight on how Max Preps will seed ALL 

MIAA Tournaments beginning in Fall 2019. 

 
http://www.miaa.net/gen/miaa_generated_bin/documents/basic_module/MAXPREPS_R
ankings_Overview_10_24_19.pdf   
 
The second topic is a proposed change to the MIAA Tournament for 2021-2022.  This potential change 

would be a transition from our current tournament format to a Statewide Tournament 

Proposal.  Essentially, all sectional tournaments (North, South, East, West) would be eliminated and we 

would move to a State-Wide Divisional Championship Tournament.   

Below is the copy of the new proposal.  This of course, does not provide evidence of dissension.  But, a 

few major questions that arise surround the elimination of sectional championships.  Also, how is this 

going to impact teams who value their involvement in their league?  Additionally, will the integrity of the 

league structure be called into question?  Finally, will this result in long bus rides?  

 
http://www.miaa.net/gen/miaa_generated_bin/documents/basic_module/TMC_Statewid
e_Tournament_Proposal_to_Board_12_11_19.pdf  
 
The Athletic Directors have been involved in discussions around this matter.  Last week the topic was an 

agenda item at our MIAA Girls' and Boys' Lacrosse combined and separate Committee meetings.   The 

transition to Max Preps is in the books and is, at this time, fixed.  However, the topic on transitioning 

from Sections to state wide Tournament is still very much on the table for discussion.  We do have a 

voice in this discussion.  This email is to bring awareness that we, as coaches, should consider voicing 

our opinions.  

On Friday, February 28th, Athletic Directors will be casting votes on this topic at the MIAA State Wide 

Assembly.  Between now and the 28th, Athletic Directors are charged with finding the pulse of their 

individual athletic programs so as to be able to cast a vote in the affirmative or negative for the State 

Wide Proposal on behalf of their athletic department.   

The means by which Athletic Directors discover how the coaches feel, will differ drastically.  I suspect 

some will operate solely without feedback from coaches while others may send along surveys to all 

coaches.  I am also aware that some proactive Athletic Directors are holding full athletic department 

round tables.  At this special meeting, the Athletic Director presents the proposal for the coaches from 

varied sports and in a face to face discussion coaches have the ability to express concerns with either 

side.   

 

http://www.miaa.net/gen/miaa_generated_bin/documents/basic_module/MAXPREPS_Rankings_Overview_10_24_19.pdf
http://www.miaa.net/gen/miaa_generated_bin/documents/basic_module/MAXPREPS_Rankings_Overview_10_24_19.pdf
http://www.miaa.net/gen/miaa_generated_bin/documents/basic_module/TMC_Statewide_Tournament_Proposal_to_Board_12_11_19.pdf
http://www.miaa.net/gen/miaa_generated_bin/documents/basic_module/TMC_Statewide_Tournament_Proposal_to_Board_12_11_19.pdf


For years the MIAA has allowed sport committees to govern respective state wide tournaments on a 

sport by sport basis.  This proposal appears to be a push to take away sport by sport individuality in 

place of a universal format.  The arguments opposing the proposal tend to align with the notion that 

sport committees and coaches should still have a say in what is best for respective sports.  This is my 

24th year coaching High School Lacrosse in Ma.  I have seen the game explode exponentially.  In support 

of this growth, I have witnessed first hand MIAA lacrosse committee leaders listen to the coaches 

espouse the need for individuality.  As the rules and equipment changed, the MIAA took our needs into 

consideration and were sensitive to everything from realignment concerns to umpire shortages. In 

addition, they acknowledged the needs and assisted with methods to make entry for new programs 

possible.  More recently, after much debate and initial push-back, their flexibility in adopting the 

modified walker system to match the western part of the state's power seeding was a testament to the 

MIAA's understanding that our sport is different then many of the others.  

Back in the 90's, with so few teams, we did have full state tournament formats.  This forced the 

necessity for long bus rides.  As the sport grew in popularity the need for sectionals was evident.  Now 

that we have enjoyed sectionals, I would hate to give them back.  Currently teams have opportunities to 

reach intermediate goals or stepping stone performance targets.  Teams can aspire to compete for the 

league and then compete to make their way through the section.  Some will compete to play for the 

Sectional Title.  This being a "hardware" game, local papers are able to rally around home teams 

celebrating their achievement.   With over 200 teams across both Divisions, essentially celebrating just 2 

overall winners (those winning D1 and D2 States) doesn't seem to be adequate.  

We worked really hard to have the opportunity to have our lacrosse representatives be given the 

opportunity to provide opinions (based on evidence) of team ranks/seeds.  Starting in 2021, we will no 

longer have this luxury as the coaches poll criteria of the power seeding will have been removed.  This is 

certainly a step back for our sport that continues to move forward at a high rate of speed.  We have lost 

this privilege without really any opportunity to weigh in.  Whether you are in favor or are opposed to 

the new State Wide Tournament, all coaches have a say.  If your Athletic Director is hosting a forum or 

sends along a survey, please consider attending.  If not, please consider consulting with your Athletic 

Director and make an informed argument one way or the other.  

 

Thanks, 

Stacey Freda, Lexington HS 

Ashley Means, Wayland HS 


